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Human Resource

• Human resources is the person or
group of people at a company who
manages all things related to its
employees.

• Human resources (HR) is the
department within a business that is
responsible for all things worker-
related



Managing Human Resource

• Human resource
management (HRM) is the
practice of recruiting, hiring,
deploying and managing an
organization's employees.



Managing Human Resource by Leading

• Leading involves influencing others
through direction, inspiration, and
motivation toward the attainment of
organizational objectives.



Building team

• It is the process of encouraging members of a
group to work well together, for example by
having them take part in activities or games.



Managing team



Order Leadership 

• Autocratic leaders view themselves as having
absolute power and make decisions on behalf
of their subordinates.

• They dictate not only what needs to be done,
but also how those tasks should be
accomplished.



Freedom Leadership

• It is also known as laissez-faire leadership,

• Free-rein leadership is a type of management
style where supervisors give team members
freedom to complete tasks, make decisions or
solve problems without interfering, unless the
employees request it.
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