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Six Steps of Successful Talent Acquisition

g Sourcing and Lead Generation

Discover new talent from different sources such as networking,
past candidates or branding.

Attracting Candidates

Prepare a salary and benefits package that will draw in top-
notch candidates.

%'ﬁ% Interviewing and Assessing

Reduce the pool of candidates through interviews that hone in
on how well the candidates” skills match the needs of the role
and the vision of the company.

@ Checking References

O
ﬁ Reach out to past managers of your chosen candidates and
perform background checks if necessary.

@ Final Selections
& Collaborate between the talent acquisition manager, hiring

manager, and human resources team to determine the best
candidate.

@ Hiring and Onboarding
Extend an offer and onboard your new team member, making
introductions to other team members and integrating them into your
company culture.




A psychometric test or assessment Is an evaluation

of a candidate’s personality traits and cognitive

abilities. They also help assess mental health statusI RESEARCH
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by screening the individual for potential mental

disorders.
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TEAMWORK  (
\\F!EE ASsoC

Psychometric

Selection Tests

Y

Y

Personality &

Aptitude &

Interest Tests Ability Tests




APTITUDE TEST

= An aptitude test is a form of psychometric

assessment, used to measure an individual’s RESEARCH
natural strengths in a given area. SOLUTION
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~ An aptitude test typically falls into one of two
categories: 1. Abilities tests and

2.Behavioural tests.

= The first category focuses on cognitive -
function, measuring skills like critical thinking,
and problem solving.

= The second explores your characte
working styles, and situatie
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Common Aptitude tests..

' B, T, R, X, S and Z are sitting in a row. S and Z are in the centre.

(] Verbal reasoning tests B and T are at the ends. R is sitting to the left of B.

Who is to the right of T ?

A:B B: X
Gz D:S

Choose THe cOrRrReCcT ANSWER ?
UK Social Networking Websites Usage Statistics

O [ # of Entrances Average Duration of Usage
* Numerical reasoning test: B0 o o
1319 5.1 5.5 23 2
20- 3 6.7
20-39 v
40 49 35 3 1 0.5
5059 25 23 0.3 0.6

Note: Propodtion are of men and women in the UK is 50-50.
In which age range is the total number of entrances to social networking websites the second highest?
A.13-19
B. 20-29
C.30-39
D. 40-49
E. 50-59
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* Abstract reasoning tests

Complete the sequence by identifying the moving objects:
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* Mechanical reasoning tests

Example:

Lever A Lever B
Which of the two levers require less force (in the direction indicated by the arrow) to
lift the box?
A. Lever A
B. LeverB

C. Both require an equal amount of force.

e Situational judgement tests o camot be determinea.

When an upset customer is describing a problem_ which acrtion should be
avoided?

WEQCDE

Spending too much time listening to the customer's description of the
problem.

Gently asking thhe customer o calm down so thhat you can help thherm.
Suggesting thhart thhe customer speak to thhe manager.
Tryving o focus the customer on their original need.

Promising to follow up on the problem resolution.



ATTITUDE TESTS
An evaluation of one’s | g g
attitudes; that Is,

beliefs, or

predispositions to act or

respond In some

consistent way to an

external stimulus

——

(Very dissatisfied) 1--2--3--4 - -5 (Very satisfied)




v' Personality tests are used to evaluate a
candidate’s values, preferences, and

character traits to determine how they might Wit
behave In an occupational context. BRAWSTEC
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v" In a personality test, you will usually be
required to rate scenarios or statements
based on how much you agree or disagree g2
with them. '



Types of Personality Assessments

Some personality assessments seek to
categorize people into relatively arbitrary
“types” while some place people on a
continuum of various “traits”.

v Type focused personality tests
v Trait focused personality tests



TYPE
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PERSONALITY TESTS

THE FOUR PERSONALITY TYPES

DRIVER

Competitive
Demanding
Determined

Strong-Willed

Purpuseful
Focus On Results
Take Charge
Quick Decisions
Likes Challenges

< CONTROLS

ANALYTICAL

Cavutious
Precise
Deliberate
Questioning

Formal
Focus On Facts
Values Logic
Commits Slowl
Acts If Payoff Clear
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EXPRESSIVE

Social
Dynamic
Demonstrative
Enthusiastic

Persuasive
Motivates
Inspires
Involves
Creates Excitement

Emoréé"_i;lit;;:)
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AMIABLE
Caring
Encouraging
Sharing
Patient
Relaxed
Cooperates
Seeks Agreement
Provides Support
Communicates Trust
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Openness Conscientiousness Extraversion

f

Agreeableness Neuroticism



CORE COMPETECIES




Competency Development Model

Customer Focus e el e ‘Ideation
‘Networking o Prajent Self Development ~ NMOvatien
Bulldinglongterm 1 L L Performance i
Negotiation Skills ‘Adaptability Learning Concept Thinking
‘Communication  Adion oriented  Motivating People  Solving Problems
ermesny Dedsion Making Responsibility [ Sension fee
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