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Optimism

Optimism: a bright and hopeful
feeling about life in which one g o8

expects things to turn out all right -

the belief that there is more good
than evil in life,

_ POSITIVE
- THINKING




Traits shared by optimistic leaders

* Open-minded and focused on opportunities
* Willingness to embrace new ideas

* Ability to roll with the punches

* Persistent and proactive

* Team coach



Optimistic thinking of a leader
How to hecome an optimistic
leader

* Practice better communication

* Realign your environment

* Find a coach

* Practice patience

* Use your new skills in your personal life



Strategic Thinking

Strategic thinking i1s a long
term thought process to
achieve a successful team or
company.




Long term Perspective

Something that Is long-term
has continued for a long time
or will continue for a long
time In the future.



6 Leadership Skills For Long-
Term Success

 They Practice Intellectual Humility
 They Strive to Be Personable
 They Know How to Set Goals

 They Practice Flexibility
* They Have Good Instincts About Giving Feedback

* They Know How to Inspire Positivity



Accepting RIsk

* Accepting risk or risk acceptance means that
a business or an individual Is ready to accept
the identified risk.

 Risk acceptance Is a strategy and It Is
accepted when It turns out to be the most
economical option to do nothing about it.



Coping with redundancy

 Make sure you understand your legal rights
« Manage your money

* Try not to take it personally

 Be open and honest

* Protect your energy

 Reassess your career (and life) goals
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